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The E.D.G.E.
Emerging Leaders

How to stand out by
showing you're all in.

For emerging leaders and those who lead them.

800.505.3978 | peopleworksinternational.com

Basic Premise

The current crop of emerging leaders in the
workforce today is the most talented and
smartest generation ever. Smarts and talent,
however, are no longer career differentiators.
Talent and smarts alone will not set an employee
apart and fast-track their career. The future
belongs to those who are smart, talented, and
emotionally committed. Employees who show
they are “all in” stand out and receive more

opportunities to grow and develop.

What's Included

e This program guides emerging leaders
through a simple framework that will
demystify what it takes to have a rewarding

and impactful career.

® 12 modules delivered in 12 sessions, 6

sessions, 3-4 half days or 2 full days

How to gain an E.D.G.E.

ENERGY
The positive attitude
you bring every day.

¢ Solving Your Motivation Puzzle
¢ How Optimism Attracts Attention

¢ The Power of Consistent Gratitude

GROWTH

The hunger for progress
and development

you embody.

e Developing Sustainable
Self-Leadership Habits
e Learning to Think Like an Owner

e Getting Comfortable with
Uncertainty

DILIGENCE

The way you approach
your work with care
and persistence.

e Competence Builds Trust Quickly
e Resourcefully Solving Problems

* Becoming a Productivity Ninja

ENDURANCE
The character you
demonstrate in the
face of difficulty.

Resisting the Urge to Run When
Things Get Difficult

Fighting Fair and Seeking Peace
(Conflict)

Patience is (Once Again) a
Necessary Virtue
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